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SIGNIFICANCE OF INTERNAL AND EXTERNAL DRIVERS OF CHANGE AND WEAK SIGNALS – EXERCISE FILE

Drivers of Change
Identify the 10 key risks driving your organization in the next 10 years. Compare your answers to this table on global risks for the next decade.
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Weak Signals
[bookmark: _Hlk116574485]Do the test: Gapminder Worldview Upgrader. What does your score tell you about your sensitivity to weak signals? Refer to Wicked World, p.59 for more insights. 
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“Identify the most severe risks on a global scale over the

next 10 years”
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